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Abstract

Right from the beginning of 2020, COVID-19 virus has spread in
all parts of the world including all continents except Antarctica, infecting
millions of people across different countries around the world. The
spread of this virus has infected the businesses, individuals, society
and economy at large. Understanding and minimising its impact on
performance of business and most essentially on employees” health is a
major concern for the workplace leaders. The present paper attempts to
examine the impact of COVID-19 pandemic on employees” mental
health, especially psychological distress. The paper aspire to explore
different factors as key stressors during and post COVID-19, and
identifying those workplace strategies which could alleviate its effect
on employees’ psychological health. It also discusses the relationship
of employees’ psychological health and well-being in driving
organisational profit. This is a literature review paper based on research
articles found in Google scholar, and Semantic scholar.

I. Introduction

DISASTERS ARE CONSIDERED as large-scale events which often causes
to unexpected outcomes such as death, mental shock, and many times a
destruction of valuable resources and property (Neria, Nandiand Galea, 2008;
Norris, 2002). In literature, no particular definition of disasters is mentioned,
but experts’ believes that in general disasters have three significant
characteristics of large-scale distressing events including “harming and death
of large amount of people, (Neria, Nandi and Galea, 2008), affecting the normal
social practices, and causing interruption of services and social networks and
public loss of resources (McFarlane, 2009; Norris, 2002) and also lead to some
consequences, namely certain physical and mental health outcomes, among
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helps to understand the possible influence of COVID-19 on employees’
psychological health, different measures adopted by organisation to manage
the employees’ well being at their places and role of workplace leaders and HR
managers for formulating useful workplace polices to support employees
emotionally, mentally and financially. The major objective of this paper is to
explain necessary details related to different stressors leading stress among
people in society, especially at the workplace due to current pandemic,
understanding the impact of this psychological stress on companies’ earnings
and profit and to suggest some strategies and actions to prevent and alleviate
this negative impact on employees” mental health and organisational
productivity. The focus of the paper is to develop anidea related to COVID-19
impact on employees” psychological health and well-being, financial
performance of organisation and identify avenue for leadership actions from
HR perspective, toalleviate its effects. A very few studies are available on COVID-
19 from managerial and psychological perspectives. This conceptual study
broadens the scope of research in workplace psychology, and supplies some
insights for workplace leaders and HR practitioners. This review paper also
developed a conceptual model based on available literature in area of Covid 19
impact for the future researchers for testing and validating it empirically and to
explore diverse stressors due to this outbreak and their effects on employees’
mental health and financial results of a firm. This paper also makes readers
understand that organisational leader” positive actions and affirmative mindset
can play a major role in managing individuals and teams in the present crisis.
The workplace leaders and HR managers of different sizes of firms are advised
to be ready enough to devise some innovative and sound workplace strategies to
deal with the situation more optimistically and to make their workforce feel
more psychologically safe and empowered in this new normal. In India some of
great lessons could be learned from world top corporations and their proactive
strategic leadership actions” to cope with the existing psychological trauma.
Further scholars are also advised to study the impact of COVID-19 on workforce
attitude and performance in different sectors of economy and in different
geographical contexts especially on employees” commitment, motivation,
turnover intentions, job satisfaction, organisational cynicism, and workplace
happiness and employee engagement. There is an instant need for additional
research, with the help of preliminary and pilot studies, for making the
assessment of the scope of this outbreak in different countries, especially in
those where health infrastructure is comparatively less developed and this
pandemic effect is likely to be more brutal (Duan and Zhu, 2020). Future
researchers are also advised to explore the impact of this pandemic on other
exposed populations including children, teenagers, and old age people living
inrural areas and struggling for accessing basic health care facilities, and those
who belong to lower socio-economic groups (Rajkumar, 2020).

References

Al, Bawaba, (2017), “Psychological well-being at work is key to employees'
productivity: HMC's Mental Health service”, Business, 2017

Bai, Y., Lin C.C,, C.Y.Lin,].Y. Chen, CM. Chue and P. Chou, (2004), “Survey
of stress reactions among health care workers involved with the SARS outbreak”,
Psychiatr Services, Vol. 55, No. 9, pp. 1055-1057

© Indian Institute of Finance



1536 Finance India

Beck, A.T., and B.A. Alford, (2009), “ Depression: Causes and treatment”, Second
Edition, University of Pennsylvania Press, Philadelphia, pp. 405

Bhattacharyya, R., P. Verma, and S.D. Basu, (2020), “In times of Covid-19
crisis, top companies give priority to employees' wellbeing”, The Economic Times,

Birla, N., (2020), “How companies can maintain employee mental health in
the time of Covid-19”, Business Standard, 2000

Bonde, J.P.E., (2008), “Psychosocial factors at work and risk of depression: a
systematic review of the epidemiological evidence”, Occupational and Environmental
Medicine, Vol. 65, No. 7, pp. 438-445

Bontcheva, K., G. Gorrell and B. Wessels, (2013), “Social Media and Information
Overload: Survey Results”, ArXiv, 2013

Bora, Garima,(2020), “Businesses are crumbling due to Covid-19”, How can
entrepreneurs manage stress?, The Economic Times

Brooks, S.K., R K. Webster, L.E. Smith, L. Woodl, S. Wessely, N. Greenberg
and G.J. Rubin, (2020), “The psychological impact of quarantine and how to reduce
it: rapid review of the evidence”, The Lancet, Vol. 395, No. 10227, pp. 912-920

Cummins, N, S. Scherer, J. Krajewski, S. Schneider, J. Epps and T.F. Quatieri,
(2015), “ A review of depression and suicide risk assessment using speech analysis”,
Speech Communication, Vol. 71(C), pp. 10-49

Deloitte, (2020), “How to reduce the pandemic impact on employees: A guide for
company leaders”, Deloitte, 2020

Drapeau, A., A. Marchand and D. Beaulieu-Prévost, (2012), “ Epidemiology of
Psychological Distress, Mental Illnesses-Understanding, Prediction and Control”, Luciano
L'Abate (Ed.), InTech,

Duan, L., and G. Zhu, (2020), “Psychological interventions for people affected
by the COVID-19 epidemic”, The Lancet Psychiatry, Vol. 7, No. 4, pp. 300-302

Emma, Seppild and Cameron Kim, (2015), “Proof That Positive Work Cultures
Are More Productive”, Harvard Business Review, 15th July 2020

Fitlink, (2020), “How Employee Wellbeing Drives Profits”, Workplace wellness,
August 22, 2020

Gao, ], P. Zheng, Y. Jia, H. Chen, Y. Mao, S. Chen, Y. Wang, H. Fu and J. Dai,

(2020), “Mental health problems and social media exposure during COVID-19
outbreak”, PloS One, Vol. 15, No. 4

Garfin, D.R,, R.C. Silver and E.A. Holman, (2020), “The novel coronavirus
(COVID-2019) outbreak: Amplification of public health consequences by media
exposure”, Health Psychology, Vol. 39, no. 5, pp. 355-357

Goldmann, E., and S. Galea, (2013), “Mental Health Consequences of Disasters”,
Annual Review of Public Health, Vol. 35, pp. 169-183

Hamouche, S., (2020), “COVID-19 and employees mental health: stressors,
moderators and agenda for organizational actions”, Emerald Open Research,
Vol. 2, pp. 15

Hansen, K., (2020), “How employers can address emotional wellbeing amid COVID-
19”7, Willis Towers Watson

Hawryluck, L., W.L. Gold, S. Robinson, S. Pogorski, S. Galea and R. Styra,
(2004), “SARS control and psychological effects of quarantine, Toronto, Canada”,
Emerging Infectious Diseases, Vol. 10, No. 7, pp. 1206-1212

Hopkins, J.S. and D. Russell, (2020), “The mental health effects of Coronavirus are
a "slow-motion disaster”, Mother Jones, 2020

© Indian Institute of Finance



Sharma, Panicker & Singh; Delineations of Post COVID-19 Pandemic.... 1537

Jackson, J.K., M.A. Weiss, A.B. Schwarzenberg, R.M. Nelson, K.M. Sutter and
M.D. Sutherland, (2020), “Global Economic Effects of COVID-19”, Congressional
Research Service Report, 2020

Love, A, (2020), “COVID-19 lockdown: The psychological impact on your workforce,
Leadership and Management", Salesforce.com

Maclntyre, C.R., (2020), “On a knife's edge of a COVID-19 pandemic: is
containment still possible?”, Public Health Research & Practice, Vol. 30, No. 1

Marchand, A., (2004), “ Travail et santé mentale: Une perspective multi-niveaux des
déterminants de la détresse psychologique”, These de doctorat, Université de Montréal

Mayer, K., (2020), “HRE's number of the day: Coronavirus stress”, Human
Resource Executive, 14th April 2020

Mcfarlane, A., M. Van Hooff and F. Goodhew, (2009), “ Anxiety Disorders and
PTSD”,InY. Neria, S. Galea, & F. Norris (Eds.), Mental Health and Disasters, pp. 47-
66, Cambridge University Press, Cambridge, 2009

Mental, Health, (2020), “8 Employers Supporting Employee Mental Health during
COVID-19”, by Taylor Adams, Manager of Workplace at Mental Health America

Miller, B.F., (2020), “Mental illness is epidemic within the coronavirus
pandemic”, USA Today, 8th April 2020

Mirowsky, J., and C.E., Ross, (2003), “Social Causes of Psychological Distress”,
Aldine de Gruyter, Hawthorne, N.Y

Neria, Y., A.Nandiand S. Galea, (2008), “Post-traumatic stress disorder following
disasters: a systematic review”, Psychol Medicine, Vol. 38, No. 4, pp. 467-480

Norris, F.H., M.]. Friedman, P.]. Watson, C.M. Byrne, E. Diaz and K. Kaniasty,
(2002), “60,000 disaster victims speak: Part I: An empirical review of the empirical
literature: 1981-2001”, Psychiatry, Vol. 65, No. 3, pp. 207-239

OECD, (2020), “Global economy faces gravest threat since the crisis as coronavirus
spreads”, OECD 2020

Otu, A., CH. Charles and S. Yaya, (2020), “Mental health and psychosocial
well-being during the COVID-19 pandemic: the invisible elephant in the room”,
International Journal of Mental Health Systems, Vol. 14, No. 38

Parmet, W.E., and M.S. Sinha, (2020), “Covid-19 - The Law and Limits of
Quarantine”, The New England Journal of Medicine, Vol. 382, No. 15, €28

Payton, A.R., (2009), “Mental health, mental illness, and psychological distress:

same continuum or distinct phenomena?”, Journal of Health and Social Behavior, Vol.
50, No. 2, pp. 213-227

Qiuy, J., B. Shen, M. Zhao, Z. Wang, B. Xie, and Y. Xu, (2020), “A nationwide
survey of psychological distress among Chinese people in the COVID-19 epidemic:
implications and policy recommendations”, General Psychiatry, Vol. 33, No. 2

Rajkumar, R.P., (2020), “COVID-19 and mental health: A review of the existing
literature”, Asian Journal of Psychiatry, Vol. 52

RCP, (2020), “Podcast: How has India's lockdown impacted unemployment rates and
income levels?”, Mahesh Vyas of the Centre for Monitoring the Indian Economy
has suggestions for what India's post-lockdown strategy could look like

Roth, F., and G. Bronnimann, (2013), “Using the Internet for Public Risk
Communication”, Risk and Resilience Reports,

Rubin, GJ., and S. Wessely, (2020), “The psychological effects of quarantining
a city”, British Medical Journal, Vol. 368, No. 313

© Indian Institute of Finance



1538 Finance India

Sasaki, Natsu, R. Kuroda, K. Tsuno and N. Kawakami, (2020), “Exposure to
media and fear and worry about COVID 19”, Psychiatry and Clinical Neurosciences,
Vol. 74, pp. 496-512

Sasaki, Natsu, R. Kuroda, K. Tsuno and N. Kawakami, (2020), “Workplace
responses to COVID-19 associated with mental health and work performance of
employees in Japan”, Journal of Occupational Health, Vol. 62, No. 1

Sharma, Y.S., (2020), “Unemployment rate falls to pre-lockdown level: CMIE”,
The Economic Times, June 24,2020

Shigemura, J., R.J. Ursano, J.C. Morganstein, M. Kurosawa, and D.M. Benedek,
(2020), “Public responses to the novel 2019 coronavirus (2019-nCoV) in Japan:
Mental health consequences and target populations”, Psychiatry and Clinical
Neurosciences, Vol. 74, No. 4, pp. 281-282

Shukla, Saloni, (2020), “Car loan probe: HDFC Bank terminates half a dozen
employees for violating the code of conduct”, Economic Times, 22 June 2020

Sime, C., (2019), “The cost of ignoring mental health in the workplace”, Forbes,
17th April 2019

Staff, F.P., (2020), “ Coronavirus Outbreak: The Disaster Management Act explained;
it sits at the heart of fight against the pandemic”, 26th March 2020

UN, news (2020), “COVID-19: impact could cause equivalent of 195 million
job losses, says ILO chief: Global Perspective Human Stories”, UN News, 2020

Vyas, M., (2020), “Lockdown 2.0: Unemployment rate touches 26 % amid Covid-
19 outbreak: Centre for Monitoring Indian Economy (CMIE)”, Business Standard,
20th April 2020

Wang, C., P.W.Horby, F.G. Hayden and G.F. Gao, (2020), “ A novel coronavirus
outbreak of global health concern”, Lancet, Vol. 395, No. 10223, pp. 470-473

Web, MD, (2020), “Coronavirus and COVID-19: What You Should Know”, Web
MD, 17th December 2020

WHO, (2020), “Coronavirus disease (COVID-19) Situation Dashboard”, World
Health Organization, Geneva, 30th March 2020

WEEF, (2020), “COVID-19 Workforce Impact”, World Economic Forum, Strategic
intelligence, Geneva

WHO, (2020), “Mental Health and COVID-19”, World Health Organization, 2020

Wu, K.K.,, S.K. Chan and T.M. Ma, (2005), “Posttraumatic stress after SARS”,
Emerging Infectious Diseases, Vol. 11, No. 8, pp. 1297-1300

Xiang, Y.T., Y. Yang, W. Li, L. Zhang, Q. Zhang, T. Cheung and C.H. Ng,
(2020), “Timely mental health care for the 2019 novel coronavirus outbreak is
urgently needed”, The Lancet Psychiatry, Vol. 7, No. 3, pp. 228-229

Zhang, S.X., Y. Wang, A. Rauch, F. Wei, (2020b), “Health, distress, and life
satisfaction of people in China one-month into COVID-19 outbreak”, medRxiv,
13th March 2020

Zhou, X,, C.L. Snoswell, L.E. Harding, M. Bambling, S. Edirippulige, X. Bai, and
A.C. Smith, (2020), “The Role of Telehealth in Reducing the Mental Health Burden
from COVID-19”, Telemedicine Journal and E-Health, Vol. 26, No. 4, pp. 377-379

© Indian Institute of Finance



